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BACKGROUND
In 2021, a group of 20 professionals, who had recently joined the 
sector and/or were not in a senior management role, were nomi-
nated by their companies (members of EAPA or Eurobitume) and 
selected to participate in the Future Leaders session at the 7th 
Eurasphalt & Eurobitume Congress. The initiative consisted of a 
series of actions, aiming at establishing a platform in which the 
Future Leaders could debate and be heard by the senior peers of 
the asphalt and bitumen industries. 

This platform provided us with the opportunity to exchange expe-
riences and the chance to propose and debate ideas on how to 
attract new recruits and expertise while retaining the professional 
assets that our industries already have. Different discussions took 
place, trying to give answers to questions, such as: What is the 
image of our sector for our society? How much about our industry 
is known by the public? How can we make our industry more 
attractive?

IDENTIFIED ISSUES, POTENTIAL 
ACTIONS AND RECOMMENDATIONS ON 
STAKEHOLDERS TO TAKE ACTION 

Improve the external image related to innovation
A great number of innovation and research projects are being car-
ried out in our sector, leading to attractive achievements. However, 
the visibility of practical implementations of such solutions is still 
limited. This can give our sector an “old-school” external image, 
especially when compared to other sectors, such as IT or automo-
tive. Most people still identify the sector with manual and opera-
tional on-site work. Some potential actions that can help in this 
regard are:
• Promote and support the use of innovative technologies and 

construction methods (EAPA and Eurobitume). 
• Exchange with other innovative sectors in which road tech-

nologies are not widely known. For example, by participating 
in external conferences (all stakeholders).

• Positioning the road construction sector as part of the tech-
nology sector (all stakeholders).

Improve the external image related to environmental values 
and sustainable goals
The environmental and sustainability goals that our industry is 
achieving every day are very impressive (e.g. the reuse and recy-
cling rates with no comparisons of a similar level among construc-
tion products). However, society is not aware of these achieve-
ments. Recommended actions:
• Create a “Sustainability quality seal” (EAPA/Eurobitume).
• Participation of industries in university/school events to 

present the steps taken towards more sustainable solutions 
(industry and universities/schools).

Accelerate the digitalisation of the sector
The presence and use of digital “Asphalt 4.0” technologies in our 
sector are still limited and these have reduced visibility, making 
our jobs less attractive for young potential professionals. 
Recommended actions:
• Introduce existing digital solutions and related benefits to 

decision makers (E&E organisers, member companies).
• Communicate to member companies about the available 

grants for digital transformation and request the creation of 
more grants if necessary (EAPA/Eurobitume).

• Promote digital pilot projects that serve as models for future 
experiences.

• Increase collaboration with ‘computer science/IT’ depart-
ments (researchers, academia).

• Encourage companies and institutions of the sector to share 
and disseminate successful experiences with Asphalt 4.0 
technologies.

Improve the gender diversity
A high proportion of professionals and students in the sector con-
tinue to be male. Recommended actions:
• Involvement of women, who are active in the industry, in pro-

motional activities (industry).
• Promote the aspects of our industry that are potentially most 

attractive to female candidates (all stakeholders).
• Investigate the root cause of the problem and collaborate 

with experts and policymakers to define the optimal action 
lines (EAPA and Eurobitume).

Reduce the gap between academia and industry
The academic and research worlds are often still very far from the 
industry. The exchange of research and development outcomes 
between both sides needs to be improved. Recommended 
actions:
• Design the E&E Congress/Event to be more attractive for 

academics to increase their participation (E&E Organisers).
• Include the proceedings of the E&E Congress in an indexed 

journal (E&E Organisers).
• Promote the publication of industrial achievements in 

high-impact journals (industry).
• Organise joint industry-academia events and round tables to 

exchange points of view on future research themes (EAPA 
and Eurobitume).

• Accelerate the implementation of academic research out-
comes to increase the interest from industry (industry). 

• Promote academia and industry to team up and apply for 
funds targeting highly developed technologies (all 
stakeholders).

Reduced the gap between students and industry 
Students are not aware of the full scope of jobs within the sector 
and what they consist of.  They are often not fully aware of all the 
opportunities that jobs within our sector can offer them across all 
different resource diversities. Recommended actions:
• Organised visits and open days to introduce what is done in 

each department of the industry (Academia, Industry).
• Offer interesting Internships (Industry).

• Visits at universities/schools to motivate students and pro-
mote the industry (Industry).

• Offer basic certification courses on open-source platforms 
(Industry and Academia).

Common actions
The following actions were identified as common to all the previ-
ous issues and could contribute to making our sector more attrac-
tive for potential workers, especially the younger generations:
• More effective communication through media campaigns in-

cluding not only traditional means, such as radio, newspa-
pers, etc. but also new channels, such as social media, pod-
casts or YouTube.

• Creation of Awards during the E&E Congresses and Events to 
recognise and encourage the best innovations, sustainability 
initiatives, digital solutions (e.g. software, apps, etc.) or the 
most impactful female personality of the year.

CALL FOR ACTION
We, the Future Leaders, see our role in the Asphalt and Bitumen 
Industry to be proactive in demonstrating to communities how we 
can support the transition towards future mobility options with 
better road safety, performance and durability, therefore reducing 
maintenance costs and environmental impacts.

After our discussions, we concluded that Asphalt and Bitumen 
industries have many attractive aspects but many of them are 
unknown to potential new recruits. Therefore, we call industry 
stakeholders to embrace the actions listed in this Manifesto and 
develop initiatives that (1) give visibility to innovative, digital and 
sustainable achievements of our industry, (2) give voice to suc-
cessful female peers, (3) promote the diverse work options of 
our sector and (4) help to disseminate and exchange research 
outcomes from both academic and industrial worlds. 
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